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Message from the Mayor
During my second term as Elected Mayor, I want to continue to deliver on the political commitments 
that I have personally made and ensure that the expectations, ambitions and needs of our 
community are prioritised and met.

As a local authority, Copeland Borough Council is charged by central government with the delivery of 
a number of statutory services.  Over the next four years our priority is to continue to provide 
services to all residents to the highest possible quality and accessibility, for the lowest possible cost.

Achieving this will not be easy and we acknowledge the challenges we face as budget pressures 
become ever more challenging owing to the long term impact of austerity measures felt by local 
authorities.

However, we are determined to continue to set the bar high as we strive to continue to make 
Copeland a better place to live, work and visit.  

In addition to the delivery of frontline services, when developing the Corporate Strategy we as a 
council listened carefully to what you said you would like to see improved across Copeland. 

Through the Corporate Strategy we want to:

 Secure service delivery and support the ambitions of our residents through commercial 
activity of the council and working with partners.

 Ensure the places where we live and work reflect the aspirations and prosperity of the area.

 Support the most vulnerable in our communities and promote the health, inclusivity, and 
the wellbeing of all our residents.

 Maximise opportunities for growth across Copeland by attracting business and investment.

As your Elected Mayor, I want to emphasise that Copeland is very much open for business and I 
commend this Corporate Strategy to you which is the blueprint for a truly exciting and productive 
journey that will be instrumental in helping create the Copeland we all want to see.

Mike Starkie
Elected Mayor of Copeland.

INSERT new photo of Mayor with Executive
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About Copeland 
The Borough of Copeland is located in West Cumbria and covers 285 square miles.  Two thirds of the 
borough are located within the Lake District National Park, with the western-most edge enjoying 90 
km of coastline. 

With an overall population of 68,424, most of the borough is rural and the majority of the 
population resides within the four market towns of Whitehaven, Cleator Moor, Egremont and 
Millom.   When compared to England & Wales, Copeland has lower proportions of residents in the 
three youngest age groups (0-44 years) and higher in the four oldest age groups (aged 45+).

The nuclear sector and its supply chain is the major employer within the area, currently employing 
over 55% of all employees in Copeland

The borough is already prosperous and has been identified as one of the most affordable places to 
live in the UK, with low house prices (median £125,000K) and the third highest median salary in the 
country (£891.20 gross pay per week full-time). 

Home to a stunning natural environment of mountains, lakes and coastal landscapes, Copeland also 
has a rich heritage, history and sense of community.  A survey in 2014 listed two towns within the 
Borough in the top 10 places to raise a family and in 2018 Copeland was named the second happiest 
place to live in Britain in an Office for National Statistics Well-Being Survey.

Copeland as a great place to live, work, visit– (to be presented as an infographic)

Live
 £125,000 Median House 

Price
 71% home ownership
 £44,000 Median salary 
 1,200 new houses in the 

pipeline.
 98% Planning Applications 

approved
 100% Major planning 

applications determined 
in timeframe

Work
 3rd highest median salary 

in the UK 
 74.3% of 16-64 year olds 

in employment
 81% employees in full-

time work
 2400 Apprenticeships 

started since 2016
 55% of all employees 

employed in Nuclear 
Sector

 2225 active businesses in 
Copeland

 114 New Businesses 
registered in 2018/19

 £183 million generated 
through visitor economy 
in 2018

Visit
 3.62 Million Visitors in 

2018
 20% increase in Tourism 

over last 5 years
 Home to two UNESCO 

world heritage sites
 6/10 best rated beaches 

in Cumbria
 England’s highest 

mountain -Scafell Pike
 England’s Deepest Lake – 

Wastwater
 94% of all visitors felt 

better mentally whilst 
visiting the Lake District
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Challenges for Copeland
Recognising there is much to celebrate across our communities, there is no doubt that there exists in 
Copeland a dichotomy of wealth. 
There are those that most definitely have and those that most definitely do not have.

Nationally statistically recognised high salaries enjoyed by some mask an underlying issue of poorer 
standards of health and education, lower household incomes, and higher levels of benefits 
dependency concentrated in pockets of deprivation.

As a largely rural borough, there are barriers to inclusion in places through limited access to services, 
transport and broadband infrastructure. (60.5% living in rural locations).

With the lowest projected growth of working age population in the country, Copeland has lower 
proportions of residents in the three youngest age groups and higher in the four oldest age groups.

There are projected impacts to Copeland’s economy as Sellafield transforms its organisation and 
moves away from reprocessing.

Solutions to these challenges are at best complex, however there is a real desire for positive and 
long lasting action through collaborative vision and planning.

The priority for the Council will always be to provide services of the highest possible quality for the 
lowest possible cost to all residents. Beyond this, we intend to continue working with partners to 
seek and attract new funding, investment and skills to deliver a growth agenda and provide a lasting 
legacy of sustained work and income opportunity.

Taking the initiative in this way will bring about a narrowing of the gaps that currently exist and 
moreover will help bring equal opportunity and transformation so that all residents can enjoy the 
beautiful area that is our Copeland.

Our Mission is to continue to make Copeland a better place to live, work and visit.
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Our Vision 
The impact of central government funding reductions has been felt across the country.  Funding to 
local authorities has fallen by an average of 40% since 2010. Further cuts are expected and by 2021 
local authorities are due to be entirely reliant upon local sources of income to fund frontline services 
and local aspirations.

Copeland Borough Council acknowledges the challenge that it faces, but also views the current 
funding picture as an opportunity to effect fundamental changes to the way we do business. 

To meet the funding gap, over the next four years, the Council must become a more commercially-
focused business in order to continue to provide frontline services.  To do this we will innovate and 
improve our operations where we can, draw on good practice from public and private sectors and 
continue to implement our workforce strategy which drives development of our people, passion, 
performance, productivity and professionalism.

We will also explore the opportunity to work in cooperation with our neighbouring authority to 
ensure greater efficiencies to the benefit of our residents.  

Our vision for Copeland Borough Council is to be a commercially-focused organisation with a 
national reputation for high quality services.
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Our Ambitions
When delivering our Corporate Strategy we want to have the maximum impact where possible on all 
aspects of life across the borough.  Where needed, we will continue to use our influence, work in 
partnerships and act as an enabler to achieve this. 

The four ambitions and outcomes of this Corporate Strategy are:

Ambition 1 – To be a place for growth

The strategic outcome of this ambition will be:

For the places where we live and work to reflect 
the aspirations and prosperity of the area

Ambition 2 – To be a commercial council 

The strategic outcome of this ambition will be:

For Copeland to be a resilient, engaged, 
innovative and commercially enterprising 
Council delivering high quality, sustainable 
services for our residents

Ambition 3 – To ensure we have healthy and 
inclusive communities 

The strategic outcome of this ambition will be:

Through partnership working and delivery, we 
will ensure that the most vulnerable members 
of our community are supported and all 
residents have better life chances.

Ambition 4 - To Play to our Strengths

The strategic outcome of this ambition will be:

To maximise opportunities for growth in 
Copeland by attracting business and
investment and retaining our talented young 
people. To promote and protect our 
environment
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Monitoring and Evaluation of the Corporate Strategy
This Corporate Strategy builds upon the many successes and achievements of the last four years and 
sets out our vision and ambitions for the next four years.  

We will use a Corporate Delivery Plan to detail how we intend to achieve the ambitions laid out in 
this strategy.

We will monitor and evaluate the achievement of our ambitions through quarterly updates on the 
Corporate Plan Key Deliverables, relevant partnerships, programmes and strategies and a suite of 
Key Performance Indicators and data trends.

The Corporate Plan will outline key deliverables that we will meet and the strategies, programmes 
and partnerships we will engage in to successfully achieve our ambitions. 

The Corporate Plan, Service Plans and Key Performance Indicators will be reviewed annually to 
ensure they reflect any changes to legislation or priorities of the Council. 
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Our Vi Our Vision for the council: Copeland Borough Council is a commercially focused organisation with a national 
sion for the council: Copeland Borough Council is a commercially focused organisation with a national reputation 

for high quality services

Our Mission for Copeland:  To make Copeland a better place to live, work and visit

Our Vision for the Council: Copeland Borough Council is a commercially focused organisation with a national 
reputation for high quality services

Our Values: 1. Work with Partners 2. Be cost effective 3.Treat everyone fairly 

Strategic Outcome

For the places where we 
live and work to reflect the 
aspirations and prosperity 

of the area

Ambition 1
A Place for Growth

Ambition 2
A Commercial Council

Ambition 3
Healthy and Inclusive 

communities

Ambition 4
Playing to our Strengths

Corporate Strategy 2020-2024

Strategic Outcome

Through partnership 
working and delivery, we 
will ensure that the most 

vulnerable members of our 
community are supported 

and all residents have 
better life chances.

Strategic Outcome 

To maximise opportunities 
for growth in Copeland by 

attracting business and 
investment and retaining 

our talented young people 
and promote and protect 

our environment.

Strategic Outcome

For Copeland to be a 
resilient, engaged, 
innovative and 
commercially enterprising 
Council delivering high 
quality, sustainable services 
for our residents.

Corporate Strategy Delivery Plan 

The Corporate Strategy 2020-2024 – Plan on a page

Our Organisation:  5 Development Principles - People, Passion, Professionalism, Productivity, Performance
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Ambition 1 – A Place for Growth
Making the most of what we already have here in Copeland through our stunning natural 
environment, our rich heritage and our unique economy.
Being prepared for the future through innovative, cohesive and comprehensive planning, decision 
making and digital connectivity.
Taking opportunities to diversify, strengthen and modernise our economy for the future through an 
agreed economic vision for Copeland 

Achievements we made under the 2016-20 Corporate Strategy

 Revitalisation of our business premises through awarding building improvements grants to over 
100 businesses across the borough. 

 Properties were regenerated and brought back into use through the Townscape Heritage 
Initiative in Whitehaven Market Place

 By working with owners, we brought over 120 long-term empty homes back into use across 
Copeland.

 Worked closely with local communities to define spatial frameworks to guide future growth 
across our towns.

 Adopted Conservation Area Design Guide

 Secured funding from private and public bodies to fund economic regeneration and 
development programmes and projects in Copeland.

 Supported partners on the development of a number of ambitious regeneration proposals and 
improvement schemes across the borough.

 Hosted two successful ‘Open for Business’ conferences, held proactive dialogue with the 
development sector and continued to grow our reputation as a place to do business. 

 Supported small businesses by continuing to offer targeted discretionary business rates relief.

 Held Copeland’s first Tourism summit and opened a Tourist Information Point in the Beacon in 
partnership with UCLan. Hidden Coast Tourism Officer appointed.

 Launched our new Kerbside Recycling Scheme, resulting in recycling figures more than doubling.

 Adopted Public Space Protection orders to deter nuisance behaviour, fly-tipping, dog fouling and 
littering.
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What we are going to do moving forward – Key Deliverables

 Develop an Economic Vision for Copeland to diversify, strengthen and modernise our economy 
and place

 Develop a Nuclear Prospectus for West Cumbria recognising the significant challenges and 
opportunities in the sector  

 Support and lobby for Digital Connectivity required to support our residents, businesses and 
economic ambitions

 Through partnership working, implement Vision and Spatial Plans for Whitehaven, Cleator 
Moor, Egremont and Millom, maximise enhanced funding streams and economic opportunities.

 Encourage and ensure our empty homes and commercial properties are brought back into use 
in regeneration areas and town plans

 Attract funding to develop tourism and experience offer for Copeland and beyond

 Adoption of our Local Plan to deliver and shape growth aspirations

 Develop the concept of all our towns and villages as heathy places.

 Attract public and private funding and investment to Copeland 

What this will look like - Strategic Outcome 

For the places where we live and work to reflect the aspirations and prosperity of the area
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Ambition 2 – A Commercial Council
Local Councils can no longer rely solely on government funding, therefore the council is required to 
adopt a more commercial approach to the running and delivery of our services.  Using our 
Commercial Strategy 2019-23 we will explore options to become financially self-sustaining without 
compromise to frontline services. We will draw on best practice from progressive and successful 
commercial activities and approaches to deliver Council ambitions and meet service expectations 
and demand.

Achievements we made under the 2016-20 Corporate Strategy

 Maintained and increased customer base for current commercial services

 Business cases developed for our current commercially tradable services

 Launched our new commercially successful Pest Control Service

 Delivery of the Bereavement Services Investment Plan underway

 Adoption of Procurement and Contract Management Strategy

 2019-2023 Commercial Strategy and new governance framework

 Asset Management and Investment Strategy approved. 

What we are going to do moving forward – Key Deliverables

 By 2023, 15% (£1.35m) of the Council’s revenue budget will be generated through Commercial 
Activity.

 Engage in income generation, borrowing and long term investment in accordance with our 
Commercial Strategy.

 Achieve financial sustainability through portfolio investment, strategic use of council owned and 
acquired assets and attracting inward investment. 

 Create new delivery vehicles as appropriate to achieve our corporate wide economic and 
commercial objectives. 

 Maintain focus on customer experience and quality of services through digital innovation.

 Train and develop our existing and new workforce in line with our commercial ambitions and 
where appropriate create additional capacity and roles to focus on delivery and financial return.

What will this look like? Strategic Outcome

For Copeland to be a resilient, engaged, innovative and commercially enterprising council delivering 
high quality, sustainable services for the residents of Copeland.
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Ambition 3 – Healthy and Inclusive Communities 
Ensuring that all residents of Copeland have equal access to opportunities, services and support that 
they require to participate fully in society and thrive throughout their lives. 

Achievements we made under the 2016-20 Corporate Strategy

 Enabled Copeland residents to access skills, training and employment, through the Copeland 
Work and Skills Partnership, over 140 individuals have received support through a variety of 
employment pathways.

 Addressed health inequalities and high priority health issues for our residents through the 
Copeland Health and Wellbeing Forum.

 Secured support and grant funding to delivery partners, voluntary sector and grass roots 
organisations through our Social Inclusion Programme to reduce social isolation and promote 
wellbeing and engagement.

 Enabled our residents to remain in their own homes through Disabled Facilities Grants 
modifications.

 Provided vital support to people affected by domestic abuse and worked with other statutory 
agencies to safeguard vulnerable adults and children from harm.

 Made progress in tackling anti-social behaviour and low-level crime through cross sector working 
with our partners in the Copeland Hub 

 Hosted the Copeland Community Fund which supports community groups to deliver sustainable 
projects across the borough.

 Launched our Children’s Charter

What we are going to do moving forward – Key Deliverables

 Through our work with partners, support the development of first class education and health 
services in Copeland, including local apprentice schemes.

 Recognise and respond to health issues specific to our residents, including mental health, ageing 
population, isolation, and working in partnership to maintain support, advice and help.

 Support residents to develop and maintain active lifestyles as a key building block for health and 
well-being, understanding the crucial role this plays both in improving and preventing poor 
health in the future.

 Understand and address the loss of opportunity, ambition and inclusion for those impacted by 
food and fuel poverty, mental health, limited social and family support, and drug and alcohol 
abuse. Work in partnership to change outcomes and drive social mobility, including work and 
skills programmes.
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 Build on success and strong leadership in the reduction in homelessness and empty homes 
through established partnership working.

 Strengthen our shared equalities agenda, particularly regarding domestic abuse, disability, 
modern slavery, race and gender inequalities, financial and rural exclusion. 

 Facilitate efficient access to help, support and advice for our residents from all partners through 
public service sector hub working.

What will this look like? – Strategic Outcome Through partnership working and delivery, we will 
ensure that the most vulnerable members of our community will be supported and all residents 
have better life chances.
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Ambition 4 – Playing to our strengths
Using our influence and partnerships, sometimes in an enabling role, we will maximise the unique 
and real opportunities for growth, jobs, new sector developments and manufacturing across West 
Cumbria.  Playing to our strengths and leading by example, we will be a future focused borough that 
is vibrant and progressive.

Achievements we made under the 2016-20 Corporate Strategy

 Produced a balanced budget and strengthened our financial management.

 Adopted the Aim High Process to ensure the Council has the necessary performance, skills and 
career development for our workforce to achieve the Council’s business strategy.

 Completed a council-wide pay and grading review to keep the Council a competitive employer

 Made a commitment to be a living wage employer, also gaining accreditation from the Living 
Wage Foundation

 Undertook a Corporate Peer Review Challenge with the Local Government Association
 

 Spoke at a number of key conferences nationally on how to deal with a hostile cyber-attack

 Continued to work with partners in a diverse range of sectors, including Sellafield Ltd, United 
Utilities, UCLan, and West Coast Mining, to drive economic, environmental and social benefits 
for the borough.

 The Mayor continued to chair the Future Opportunities Group, which brings together leaders 
from key industries and sectors.

 Adoption of Climate Position Statement

 Agreed revised Nuclear Position Statements

 Signed Memorandum of Understanding with Allerdale Borough Council

What we are going to do moving forward – Key Deliverables 

 Work in collaboration and through strong leadership to maintain and operate lean, efficient 
public services across West Cumbria utilising the skills, capability and professionalism of our 
workforce.

 Maximise the unique and real opportunities for growth, jobs and new sector development 
across West Cumbria 
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 Strengthen then utilise the capabilities and skills of our young people using their passion to 
make their lives and this place all it can be.

 Promote West Cumbria as the Centre of Nuclear Excellence, seeking national recognition and 
investment.  Through our Nuclear Prospectus, ensure that our unique asset base, including skills, 
is leveraged to generate wealth and prosperity in West Cumbria and the UK.

 Work with our MP to ensure Copeland and our ambitions are mainstreamed into Government 
thinking and growth planning.

 To lead by example in developing a Climate Position Statement to create awareness, making 
meaningful step changes in our operations to reduce both the carbon footprint of the council 
but also challenge our residents and businesses in the borough to do likewise.  Also recognising 
the economic opportunities in green technologies and clean growth understanding our uniquely 
placed opportunity to support the UK step change.

What this will look like – Strategic Outcome - To maximise opportunities for growth in Copeland by 
attracting business and investment and retaining our talented young people.  To promote and 
protect our environment.

 


